Powell

— OHIO —

CALL TO ORDER/ROLL CALL

APPROVAL OF MINUTES

AGENDA

POWELL OPERATIONS COMMITTEE
47 HALL STREET, POWELL, OH 43065
COUNCIL CHAMBERS

TUESDAY, OCTOBER 21, 2025

6:30 PM

a. Approval of the minutes from the Operations Committee meeting held on September 16,

2025.

operations-committee_minutes_summary 09.16.2025.pdf

TODAY'S BUSINESS

a. IT Update and Report - Doug McCollough, DMC Consulting LLC
IT Report for City of Powell Ops Committee Meeting 10 21 2025.pdf
EasyIT and City of Powell - Strategic Partnership.pdf

City of Powell - KPI Dashboard Report.pdf

City of Powell - Assessment Comparison Onboarding to 2025.pdf

b. Employee Handbook Updates
Employee Handbook Updates.pdf
Employee Handbook Updates.pdf
Employee Handbook - 2026.pdf

c. HOA Signage Policy
Chase HOA.pdf
Private to Public Signs.pdf

OTHER BUSINESS

ADJOURNMENT


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3674182/operations-committee_minutes_summary_09.16.2025.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3674023/IT_Report_for_City_of_Powell_Ops_Committee_Meeting_10_21_2025.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3681607/EasyIT_and_City_of_Powell_-_Strategic_Partnership.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3681608/City_of_Powell_-_KPI_Dashboard_Report.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3681609/City_of_Powell_-_Assessment_Comparison_Onboarding_to_2025.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3674114/Employee_Handbook_Updates.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3674128/Employee_Handbook_Updates.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3674116/Employee_Handbook_-_2026.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3680124/Chase_HOA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3687643/Private_to_Public_Signs.pdf

